
 
 

 
 

 
 
 

      
 
 

Strategic Planning

(Winter -Summer 2021)

Operational Planning

(Fall 2021)

Governance Planning

(Spring 2022)

A) Clarify Vision

(Winter 2021)

- why are we here in 
the first place?

- what is our vision of 
the future?

B) Generate Options

(Winter/Spring 2021)

- environmental scanning

- community needs assessment

- promising practices

C) Decide

(Summer 2021)

- clarify final vision, 
values, mandate

- develop BHAG

- Design an 
organizational model to 

match mandate, 
community needs and 

strategic goals

- Develop logic model 
or theory of change 
(how programs and 
activities will serve 
mandate and meet 

goals, and how we will 
measure it)

- Operational planning 
and implementation 

(Leadership, HR, 
Finance, IT, Marketing 

& Communications, 
General Admin)

- Incorporation 
planning (planning to 

launch a new BC 
Society and potentially 

a charity)

- Board design and 
recruitment

- Board non-profit 
governance training

- Board decision 
making and 

governance model 
development

 

 


