
We are grateful to provide services on the lands of the ɬaʔamɩn People and acknowledge that our work would not be possible without the wisdom of 
numerous ɬaʔamɩn Old Ones and a global community of IBPOC community justice practitioners. 

qathet Community Justice 
Trainings & Offerings 

WHO ARE WE? 
qathet Community Justice (qCJ) was established in 2004 as Texada Island Restorative Justice. Over 
the years we have developed through grassroots community action and now serve the qathet Region. 
We are a registered non-profit and charity. qathet Community Justice aims to bring communities 
together in relationships of trust and restore relationships where conflict or crime has caused harm. 
We offer criminal and non-criminal Restorative Justice services, training, and workshops to the 
public. 

WHAT IS RESTORATIVE JUSTICE? 
Restorative Justice (RJ) is a philosophy and a set of 
practices. It sees conflict and/or crime as harm done to 
people, relationships, and community. When harm 
happens, it triggers a responsibility to make that harm 
right to whatever extent possible.  RJ focuses on 
accountability and healing, not retribution or punishment. 
It aims to provide safe and supportive opportunities for 
communication, empower those directly impacted, and 
address root causes to explore what may be needed to 
change behaviours.  
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WORKSHOPS & COMMUNITY OFFERINGS 

Our trainings introduce the foundations of Restorative Justice and Conflict Resolution, exploring 
topics such as accountability, apologies, conflict, power, and communication tools. Emphasizing 
practical skill development, participants learn to apply restorative approaches to both preventative 
and responsive situations. 

Grounded in Peacemaking Circle practices, sessions are interactive and activity-based—blending 
hands-on practice, reflection, and peer learning in a supportive space. Participants strengthen 
courage, confidence, and leadership while deepening their reflective practice around conflict. 

Adaptable to each setting, these trainings can be customized to meet the unique needs and goals of 
your organization, business, school, or community group. They’re ideal for teams looking to 
strengthen communication, accountability, and connection. 

An example offering, based on a 4-part series of 3-hour workshops: 

Conflict & Power 
This session unpacks the dynamics of power 
and how they shape conflict and relationships. 
Participants will explore their personal conflict 
styles, reflect on different kinds of power, and 
practice seeing conflict not as a disaster, but 
as an opportunity for growth and connection. 

Communication Tools 
In this workshop, we’ll build core 
communication skills to strengthen 
relationships and resolve misunderstandings. 
Through activities and reflection, participants 
will practice communication tools that 
support listening, asking good questions, and 
checking for understanding, with a focus on 
leaning into curiosity instead of assumptions. 

Introduction to Restorative Practices 
Participants will explore the foundations of 
Restorative Justice and Restorative Practices, 
unpacking core values such as respect, 
accountability, empathy, and relationship-
building. Together, we’ll discover how these 
principles can be applied in everyday life and 
relationships, deepening understanding of 
what it means to take a restorative approach 
to harm, conflict, and community. The session 
offers both personal insight and practical tools 
for communication, connection, and repair. 

Accountability & Apologies 
In this workshop, we’ll explore what it really 
means to take accountability when harm 
happens. Together, we’ll reflect on the 
difference between shame and guilt, and how 
to move from recognition into meaningful 
repair through the essential steps of a good 
apology. 
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Celebrating Diversity, Promoting Peace 

RESTORATIVE JUSTICE CIRCLE KEEPER TRAINING 

This three-day training equips participants to facilitate Restorative Justice Circles in their 
organizations and communities. Through experiential learning, participants will explore the principles 
and values of Restorative Justice, the structure and process of Peacemaking Circles, and tools for 
leading restorative conversations and chats. 

The training offers hands-on practice in Circle facilitation, along with opportunities to reflect on the 
complexities and challenges that arise in restorative processes. Participants will leave with increased 
confidence, clarity, and practical skills to hold space for dialogue, accountability, and repair in their 
workplaces, schools, and community settings. 

COST & FEES 
We are flexible with full day instruction or broken down into numerous, shorter sessions. Instructors 
will be qCJ staff or volunteers. 

We estimate an additional 4-6 hours required for tailored curriculum refinement, evaluation and 
preparation/debriefing with Representative(s). This work is included in the quoted cost. 

If cost is a barrier, please contact us. 

Revenue from our training offerings directly sustains our non-profit organization. Every dollar 
beyond basic cost recovery goes right back into qCJ’s restorative justice work, allowing us to 
continue providing free, community-based restorative justice services in the qathet region. 

Item Cost 
Workshop (3 hr) $1,125 
Workshop Series (4 x 3hr Workshops) $4,000 
Customized Workshop TBD (free consultation) 
Restorative Justice Circle Keeper Training (3 day) $6,000 
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